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This essential report will help you
•  Plan your company’s global manufacturing strategy

•  Understand the key drivers in today’s manufacturing environment 

•  Review the key regulations governing this sector

•  Use investment in validation to improve performance
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"The days of the manufacturing-led
organisation are over"
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"manufacturing is the key to short term success of most conventional pharmaceutical
companies because it ensures cash flow"

The pharmaceutical manufacturing industry is undergoing a period of major change, characterised by increased
competition, industry globalisation and numerous mergers. The industry also faces multiple internal and external
challenges such as high research and development costs, government regulations, and stringent manufacturing
requirements. Thus, all biopharmaceutical companies are under the competing pressures of innovating, increasing
growth and accelerating time-to-market while maintaining product quality. 

The range of alternatives open to a company in terms of manufacturing their product portfolio is growing all the time. Before selecting
a way forward the alternatives should be the subject of rigorous technical and financial examination. Manufacturing in the Global
Pharmaceuticals Industry - Key drivers, company strategies and regulations will help executives make the right decisions for their
companies. This unique 50,000 word report from leading information provider Urch Publishing, will help you to:

•  Weigh the pros and cons of outsourcing manufacturing functions and develop key strategies to effectively measure supplier
and contractor performance

•  Understand and prepare for the latest regulations applicable to manufacturing
•  Effectively develop strategies to manage contract manufacturer relationships that support your manufacturing needs
•  Demonstrate how extra investment in validation will improve performance.

For all companies the manufacturing function
must meet certain objectives including the
•  speedy delivery of a new product to the

marketplace 
•  reduction in product cost or improvement in

overall quality
•  optimisation of capital spend
•  maintenance of customer supply; reduction in

inventory; minimisation of regulatory impact
•  optimisation in the number of manufacturing sites;
•  maintenance of strategic sourcing for disaster

management planning

The report also tackles the more practical aspects of
manufacturing with a review of the main dosage forms
being produced and their related technologies. There is a
discussion on the relative merits of green field sites versus
refurbishment. The growing topic of validation is dealt with
in great detail, as this is an area of significant expenditure,
often misunderstood by senior management; this section
concludes with a presentation of both the costs and benefits
of validation.

This report will also serve as a reference text for companies
in the emerging markets who are starting out on the journey
towards international standards of quality in manufacturing.

Includes reviews of product types and dosage 
forms including
•  Dry Products (Tablets, Capsules and Powders)
•  Semi-Solid Products (Ointments and Creams)
•  Liquid Products
•  Sterile Products
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This report will benefit many executives 
including those working in:

•  Manufacturing 
•  Material Management 
•  Operations
•  Compliance 
•  Regulatory Affairs
•  Quality Management  
•  Logistics 
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